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Thanet CCG Mission:

‘Working Towards a Healthier Thanet’

Thanet CCG Vision:

To transform the health of people living and  working in Thanet, we will work with local people, communities and our partners to deliver high quality services that are patient centred, safe and 

innovative.  We  want all our local communities to be ambitious about their own health and to challenge us to commission the best possible care I the best possible environments with our resources.
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Delivered through; GP practice initiatives; Admission avoidance schemes; 

Integrated provision through multidisciplinary teams; Single point of access; 

Integrated care pathways; Self care; Appropriate use of the voluntary and 

community sector; Care homes (including Westbrook House); Advanced care 

planning; 7 day service procurement
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Overseen through the following 

governance arrangements
•Governing Body

•Operational Leadership Team

•Clinical Leadership Team

•Performance and Delivery Committee

•Thanet Health and Wellbeing Board

•Thanet Integrated Commissioning Group

•Health Reference Groups

•Whole System Board

•EK Clinical Forum

•EK Dementia Forum

•Programme Boards for Urgent Care/LTC and 

Planned Care

•EK Diabetes Clinical Forum

•EK Mental Health Clinical Forum

•EK Children's Board
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High level risks
•Maintaining and improving service quality and 

safety through significant service change

•Financial sustainability

•Ability of providers to respond to changes
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Measured using the following success 

criteria
•Measured against NHS Domains 1,2,3 & 4

•Specific KPIs established for each contract 

(access, quality, clinical outcomes and patient 

experience)

•Financial balance & sustainability achieved
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CCG Objective One

To deliver high quality integrated Primary and out of 

hospital care that is patient centred and avoids the need 

for patients to access secondary care.
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To ensure that inappropriate attendance for Acute 

Hospital Care is minimised. 

CCG Objective Two

To ensure that inappropriate attendance for Acute 

Hospital Care is minimised. 

CCG Objective Five

To put in place the key Enablers to deliver 

transformational change.
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CCG Objective Three

Ensure that patients receive high quality Mental Health 

care in the most appropriate setting.
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Delivered through; IAPT review; Primary Care mental health workers; East Kent 

mental health strategy; Mental Health service redesign; Pathway review
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Delivered through; Reducing referrals and elective care; Reduction in 

A&E attendance; Integrated Urgent Care Centre; Ambulatory Care 

pathways


